25X1A 




A 


l^g-25X 

S > 1T> V ^ 

J? - O f 
* 

Sr & tC 

. o 

5C «5 



o 


■3 


R£V CLASS J^HEV COORD. 


















25X1A 

25X1A 

25X1A 


25X1A 

25X1A 

25X1A 


Approved For Release 2001/08/31 : ^IA-RDP78-05551A000400080008-0 

OjunuiiiMiiAL f 

yW ! f y: $ 

Allotment system needs improving — field requires information re .J 
Headquarters portion of the allotment. 

Policy from Headquarters states that Club should pay for basic /i/Tl 
equipment. Desires to loan such equipment on M.R. 


iJhat is policy on operation of swimming pool? 

Regulations for providing athletic equipment should be more 
snecific. 


Audit says Finance doing good job. 

Audit says: Mess, Club and Golf Course operations at 
are not in good shape. 


now completely liquidated. 

Finance doing good job — audit had no exceptions- 
jood job and improving in personal relationship. 


^3 

ILLEGIB 

L," 



doing 


Purchase bath tubs and plumbing fixtures for houses being built 
and/or rented-- sold to builders or owners at cost plus transportatio 
with proceeds being credited to miscellaneous receipts- -recommend th 
proceeds be applied against expenses. Gasoline and other items sho 
be treated in like manner. sent in recommendation to this effect. 


On instructions from 


pays vouchers for purchases made 


25X1A 


Doesn't know cost of gasoline but selling to employees at 16 cents 
per gallon. 

Personnel allowed to use vehicles for R&R purposes at a charge of 
3 cents per mile or 12 cents per hour, whichever is greater--this includes 
services of chauffeur. 

Chauffeurs paid for 60 hour week at standard rate of $35 U.S. dollars ^ 
per month . 

Roads in terrible shape. k 

Motor pool used to repair personal cars on a cost basis. ^ 

Audits to be made of Petty Cash funds in future. W""' 

Id not receive differential for over a year- -others it , / 

takes generally on the average of three months . . . p. , LjJ 
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A recent survey indicated that 


of travel order. 


sent repor 


|g|Mper£ 

t^^^the 


r.v 

r A 

-LX r. 


persons arrived prior to receipt u ' ft t* 
B case3 ’ 25X9 



Look up case of re payment of per diem while at • 

Headquarters. In the past this type of case has been settled at Head - fa 
quarters before leaving for field. 

recommends one rate of exchange. 

I recommended that 


Check on claim by 



for payment of tuition 


Accounting for advances greatly improved. 

Last financial report sent in was July. August , September, and 
October finished and awaiting typing. November report expected to be 
finished by 15 December 1955- 

Finance dispatches not replied to promptly - 
1955 - not answered although cable follow-up made 

Information on FI projects not received by | 

in delays as contact has to be made with FI, who keeps P'1'1 approvals. 

Financial property accounting cannot be performed wj^hout addi- 
tional help. I/ 




vhidh results 
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finance shop good, but 


tends to irritate people at times — 
doing good job, but sometimes too rigid and conservative — inherited 
bad situation, but doing good clean-up job--Flo excellently qualified -- 
did a good job but didn't delegate authority and tried to do all the work 
herself. 
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Obtain 
and Dir 7 


31 October 1955 — re $500p000 Working Funds with 




$ 


November, Ref. 53&9- 


ability for func. should be transferred to 
could be exercised. 



feels that account- ptfl ° ^ 
where better control ^ y^j 9* ^ 
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Finance needs man in 
Jg’ments, etc. 


to handle reservations, visas, ship- 


^X'lA 

m 


as fc 


$90,900.66 TA to Washington FY 1952 and 1953--June 1953--^H set 


wwdup Deposit Account in name of contractor — account has $4,000. Can it 


25X1 A 



be used on an approved project? 


Comptroller would like to talk to 
interior decorator and special furniture for several offices 


about payment for services 


; 1 jgjccounts for about l/3 of the overtime worked- -present practice is to 


25X1A 


jay for 8 hours . 

Look up Headquarters dispatch re payment of per diem in the field-- 9^ | 

([A notice limits to $6 per day after 5 days. / n :(L * fc&N / 

_ Transportation position (GS-7) and employee tran sferred from (t* 1 * 1 

y cT(S: personnel to Finance- -position filled by 


25X1 C 



Night duty officer- -payment of overtime- -Personnel Manual-- Agency > 5-1 
gulations — dispatch on subject- -expedite reply-~night duty officer ^ - 


h 


of* 


Contract employee. 


After the various shifts and transfers are effected re 


^25X1A 


ransfer- -Headquarters to fill Position 0-1520. 
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-cts as Chief of Station during absence of Chief and Deputy. K 
:tates that Audit Report as of 31 October, gave clean bill 


IS 


station now purchasing publications for DD/l through outside means 
at a cost of approximately $600 monthly, which includes salary of agent 
II appears that separate funds or a DD/l allotment should be used. S 

GS “ 7 ' laclcs re( iuired education to be on same level 
with otheF^HpPloyees, therefore, he is not accepted at the various 
SOG + al + ^ e ' /els ’ G ° 0d vorker when work is given to him— not too much 
initiative-auditor found everything in good order. recommends 

transferred to anothe r stati on where all owance s are greater 
and cost o. living is not so high. states that advised that 

he would be eligible for promotion after three months Beheld station 
A=«ng Chif Ofst at; Lon personally li.es ■■ but . wi£ lift 
promotion. has no ob jection to tr ansfer and 1 i 

take him as replacement for if slot is 
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^ -V. 


pay rai 


assig 


stat es that he has not received back pay in connection with^T^^' 
aise— oee dated 1 6 November. 

jm lost between $500 and $600 reserve pay annually by accepting 


I 1/2$ raise for contract employees- -See I 


-16 


» 

August 195 5 . 





claims that dispatches from Headquarters re 
References should be S 5e 
number Dollars and also give vouche; 
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-uffiMent inS m° f - A ^ niS + ratlVe Assistants in finance matters not / /• f f 
" J ® b * Training not well organized. Finance personnel who do 1 i 

not Sfh^’to'I; h aT 1 itfiSIS^ et f f ere t0 ° bUSy 3,14 also 414 M n '■ ^ 

training by the trainee HHIWg^wo^SSyS^^r. 

^i-g^^jyj|ver t0 the probiem. Review your files on the training lb 

fa 1 &/>£> 7 /$* ’ ''*''* * 

lock 3 !fn eSti0n that a11 Gash boxes be e l u ipped with combination 

lock, since present cash boxes can be opened with an ordinary common 
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. , ’ : ^ f ? keeping fa-dlities could be improved- -safes containing funds 
located in. a room sel^ff 1 by steel wire mesh welded--a heavier safe is 
—S ° btained from H^H'-new building has adequate vault facilities 



yorking fund for Station support located at -having 

difficulty m reconci ”1 n n & wnriT’-i* o -PYiAm _.r» . 

at end of each month. 

ursday, 15 December 1955. 

Of dTnm r ■ , er-charged the fund in an .amount 

of *00,000 during 1994 for which the station does not have documentation 
bo support such charges. 


Barber shop and driving range now taken over bv Club. Ho cost to 
Government . 
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„ .... . LS ^ the Poiicy of the Co. to require the Club, Barber Shop and 
...riving Range to repay original capitalization of equipment, etc" 


"to stay 10 days to assist 
dilation and property accounting. 


in working fund recon- 
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Finance will, require an additional person to maintain financial 
accounting for inventory of supplies and material. 

Gheek c ® b le^ 3589^n^9^^^tovember 1955 - which announces 
placement for months up in April— -would ^ *&*'"**’ 

live to stay until July— then vacation and place children in school / 


• v. p nl1 , _ . v-.iij-o.u-l ci± XU SCIIOOX A 

m fall as requested i n oversea s rotation data sheet. Preference forTi 
next assignment— first ^■^■-2nd any other place in Europe— 3rd ^ v - 


| -however, villing^u^s^^'e at Headquarters 






oee Cable 1642 — 23 November I955__re two Security Officer per- r & 
sonnel working overtime- Cable 35897 Dir- 3 0 November approving 
charges to Training- -vouchered funds. ^ 0 »** ** 


per-^g 


Do not receive PCS travel orders — only receive a fter a specific 
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CONFIDENTIAL 


l 

Maximum per diem crossed out on travel orders, tut no other rat' 
specified. 


At request of Station, 19 travel orders (copies) and amendments 
were received at one time November 1955; covering February, 

April, May, June, July, and August for 11 personnel. 



Check on 


claim for transportation of household goods-- 



is inJICd 
d be given 


L 


to the justification of Ms claim. He actually came out under 13,000 
weight limitation and is now bound by a limitation of 8,750. 


,JS J 

t ■ 
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